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First Day Calling is important because school absence and safeguarding are closely
linked. This practice not only encourages good attendance it also helps to monitor a
student’s wellbeing and is an alert to their safety.

Student absence should be
reported by family by 9am daily by
telephoning 01384 987973 and

choosing option 1.

Morning registers
completed/attendance data received
by the close of the first session

registration period at 9.15am
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If no absence message has been
received attendance staff will
contact families of absent students
via text message in the first
instance.

Key staff prioritise
contacting families of
students who have a

Child Protection Plan, are
identified as a Child in

Need, those with an
attached Intensive Family
Support Worker or Youth

Worker, have an EHCP or

are a Child Looked After

(CLA).

Any associated external
agencies such as social
care will be notified.

If no reason for absence is reported
following an absence text the
attendance staff will make calls to
the families of all absentees.
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If reasons for absence provided are
acceptable this will be recorded on
Arbor for all staff to view.

Key staff will be notified of absence if
the student’s attendance is being
monitored.

Any associated external agencies
such as social care will be notified.
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The Safeguarding Team will be
informed if there are
safeguarding concerns.

A decision will be made to
make a home visit or to contact
Children’s Services, MASH or
Police to request a welfare call.
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